2008-2009 Children’s Ministry Strategic Plan Objectives
{Refer to the Strategic Plan for further detail on each objective}
EMBRACE:  3 objectives  
To create a welcoming, child-friendly, Christian environment for first-time or consistent visitors, as well as members
	Objective
	Implementation Responsibility

	1. Complete the mural project.

	· LEAD: Director of Children’s Ministry/CM Program Staff
· Lay leader as chosen by staff
· Board of Trustees

	2. Continue work on the Security Policy and communicate to CM families.
	· LEAD: Director of Children’s Ministry/CM Program Staff
· Security team comprised of CM staff liaison, lay leaders and volunteers


	3. Research avenues of giving HPUMC Children’s Ministry more community appeal.
	· LEAD: Children’s Ministry Staff

· Lay leaders
· Other departments within the church


EDUCATE:  2 objectives  
To create a passion for Jesus Christ and a compassion for other people through biblically based teaching and community fellowship
	Objective
	Implementation Responsibility

	1. Initiate a Sunday school task force to investigate the possibility and feasibility of adding Sunday school at the 8:30 hour (from year 2).  Implement the work of the Sunday school task force.

	· LEAD: CM Programming Staff
· Age/Grade level representatives
· Staff

· Representative from Sr. Minister’s office



	2. Evaluate Children’s Ministry’s methods of communicating to teachers, leaders and families regarding children’s programming and events.
	· LEAD: CM Programming Staff
· CM Council



ENGAGE:  3 objectives

To provide opportunities, training and recognition that will encourage, energize and increase volunteer participation in the Children’s Ministry.

	Objective
	Implementation Responsibility

	1. Offer an additional Parent’s Night Out to teachers that attend training to increase teacher training attendance.
	· LEAD: Children’s Ministry Staff

	2. Reach further into CM community to find fresh volunteers including families with first babies and dads.
	· LEAD: Children’s Ministry Council
· Sunday school leadership
· Sunday school teachers

	3. Target families and church members outside of CM to find new volunteers by reaching out to adult Sunday school classes and to college students.
	· LEAD: Children’s Ministry Council

· Sunday school leadership




2008-2009 Children’s Ministry Strategic Plan Objectives (con’t.)

{Refer to the Strategic Plan for further detail on each objective}

EMPOWER:  2 objectives

To equip our families with unique methods and tools that help create a dialogue outside of church between our parents and their children about God and his son Jesus.
	Objective
	Implementation Responsibility

	1. Create an intentional campaign for “family fellowship.”  Consider family activities that are “dad & daughter,” “mother & son,” “mother & daughter,” or “father & son.”

	· LEAD: Director of Children’s Ministry
· Special Events staff liaison
· Special Events small ministry team

	2. Implement the work of the Christian Education Council position. 
	· LEAD: Director of Children’s Ministry
· Christian Education Taskforce (see year 2)
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